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Expertise

Astron Solutions is a human resources and compen-
sation consulting firm dedicated to the delivery of
high-quality consulting services and supportive tech-
nology. Our focus is two-fold:

e Develop and implement affordable compensation
and performance management programs that
support the strategic direction of organizations
through the creation of a positive employee relations
environment

e Develop and implement programs that impact an
organization’s two most important HR concerns: rising HR costs and the ability to remain free of
organized labor influence.

Reasonable Pricing

Astron provides the quality and breadth of HR management consulting services you would expect from
large consulting firms, at a cost similar to those charged by sole practitioner consultants. Astron is
unique in that we offer one price consulting - a set price for a project that includes all fees and
expenses.

Complete Packages

Astron offers organizations a complete, customized HR package including advice, innovative program
design and user-friendly, web-based software.

Consulting Specialties

Astron’s consulting services focus on the areas of total cash compensation, internal job-based pay,
external market-based pay, rewards and recognition, performance management, communication tools,
and employee surveys.

Information Technology Specialties

Astron’s Talent Management Suite provides the human resource professional with a series of
web-based tools to aid in the day-to-day administration of several HR programs:

e Job Descriptions and Point Factor Job Evaluation e Merit Increase Modeling

e Performance Appraisal with Cascading Goal Alignment e Position Market Pricing

e Incentive / Sales Commission Tracker e Staff Advancement Monitor™ (succession planning)
e Applicant Tracking e Exit Interviews

e Job Posting / Job Bidding e PeopleClues® Pre-Employment Testing

e Finders Keepers™ (includes First Impressions™,
360 Degree Reviews and Opinion Surveys)
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